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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mrs. Charlene Juran

Executive Director

Burke Housing And Redevelopment Commission
PO Box 417

PO Box 417

Burke, SD 57523
Dear Mrs. Juran:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD007000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $56,387. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $20,707. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $171,820
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $171,820
4 |PHA Allocation Adjustment $35,680
5 |Project Eligibility $56,387
6 |Project Allocation Adjustment (if any) $35,680
7 [Project Funding Level after Allocation Adjustment and before Proration $20,707

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Pamela Beinlich

Executive Director (Acting)

Kennebec Housing & Redevelopment Commission
PO Box 93

Kennebec, SD 57544

Dear Ms. Beinlich:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD008000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $53,105. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $53,105. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $49,006
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $49,006
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $53,105
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $53,105

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Mr. Roger Osthus

Executive Director

De Smet Housing & Redevelopment Commission
408 Calumet

PO Box 14

De Smet, SD 57231
Dear Mr. Osthus:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD009000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $44,667. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $44,667. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $93,362
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $93,362
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $44,667
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $44,667

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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REAL ESTATE ASSESSMENT CENTER

Mrs. Monica Kock

Executive Director

City Of Lennox Housing And Redevelopment Commission
PO Box 265

Lennox, SD 57039

Dear Mrs. Kock:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD010000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $55,552. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $474,484
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $474,484
4 |PHA Allocation Adjustment $55,552
5 |Project Eligibility $55,5652
6 |Project Allocation Adjustment (if any) $55,552
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Rhonda Roling

Executive Director

Madison Housing And Redevelopment Commission
111 S Washington Avenue

Madison, SD 57042

Dear Mrs. Roling:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD011000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $255,723. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $201,809. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $332,576
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $332,576
4 |PHA Allocation Adjustment $53,914
5 |Project Eligibility $255,723
6 |Project Allocation Adjustment (if any) $53,914
7 [Project Funding Level after Allocation Adjustment and before Proration $201,809

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Leo Poncelet

Executive Director

Howard Housing And Redevelopment Commission
117 N Arthur Street

Howard, SD 57349

Dear Mr. Poncelet:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD013000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $43,336. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $407,561
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $407,561
4 |PHA Allocation Adjustment $43,336
5 |Project Eligibility $43,336
6 |Project Allocation Adjustment (if any) $43,336
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Tammy Frost

Executive Director

City Of Mitchell Housing And Redevolpment Commission
200 E 15th Avenue

Mitchell, SD 57301

Dear Ms. Frost:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD014000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $100,513. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $969,050
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $969,050
4 |PHA Allocation Adjustment $100,513
5 |Project Eligibility $100,513
6 |Project Allocation Adjustment (if any) $100,513
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Shireen Ranschau

Executive Director

Sioux Falls Housing And Redevelopment Commission
630 S Minnesota Avenue

Sioux Falls, SD 57104

Dear Mrs. Ranschau:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD016000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $95,091. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $95,091. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $47,269
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $47,269
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $95,091
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $95,091

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

Ms. Darlene Goosen

Executive Director

Parker Housing & Redevelopment Commission
PO Box 27

Parker, SD 57053

Dear Ms. Goosen:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD017000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $31,076. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $31,076. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $88,552
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $88,552
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $31,076
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $31,076

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/programs/ph/am/of/opfnd2012/allocationadjustment

AT o U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
ﬁgz || 'l O%,% WASHINGTON, DC 20410-5000

% * OFFICE OF PUBLIC AND INDIAN HOUSING

Boay pees™ March 2, 2012

OFFICE OF PUBLIC AND INDIAN HOUSING
REAL ESTATE ASSESSMENT CENTER

ey,

Ms. Marlene Myears

Executive Director

Lake Andes Housing And Redevelopment Commission
PO Box 187

Lake Andes, SD 57356

Dear Ms. Myears:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD018000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $112,384. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $99,988. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $124,952
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $124,952
4 |PHA Allocation Adjustment $12,396
5 |Project Eligibility $112,384
6 |Project Allocation Adjustment (if any) $12,396
7 [Project Funding Level after Allocation Adjustment and before Proration $99,988

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Gregory Foust

Executive Director

Hot Springs Housing And Redevelopment Commission
201 S River Street

Hot Springs, SD 57747

Dear Mr. Foust:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD019000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $151,159. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $151,159. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $137,174
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $137,174
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $151,159
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $151,159

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Duane Wooley

Executive Director

Sisseton Housing & Redevelopment Commission
PO Box 196

Sisseton, SD 57262

Dear Mr. Wooley:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD020000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $119,440. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $102,345. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $194,046
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $194,046
4 |PHA Allocation Adjustment $17,095
5 |Project Eligibility $119,440
6 |Project Allocation Adjustment (if any) $17,095
7 [Project Funding Level after Allocation Adjustment and before Proration $102,345

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Gloria Fastnacht

Executive Director

Wessington Springs Housing And Redevelopment Commission
PO Box 34

Wessington Springs, SD 57382

Dear Ms. Fastnacht:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD021000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $77,473. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $414,672
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $414,672
4 |PHA Allocation Adjustment $77,473
5 |Project Eligibility $77,473
6 |Project Allocation Adjustment (if any) $77,473
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Tammy Greqqg

Executive Director

Martin Housing & Redevelopment Commission
PO Box 149

Martin, SD 57551

Dear Mrs. Gregg:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD022000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $107,508. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $106,207. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $102,618
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $102,618
4 |PHA Allocation Adjustment $1,301
5 |Project Eligibility $107,508
6 |Project Allocation Adjustment (if any) $1,301
7 [Project Funding Level after Allocation Adjustment and before Proration $106,207

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Donna Fischer

Executive Director

Murdo Housing And Redevelopment Commission
PO Box 529

Murdo, SD 57559

Dear Ms. Fischer:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD023000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $54,772. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $54,772. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $246,377
2 |Approved PHA Exclusion Request (Appeal) $148,934
3 |Revised Reserve Balance $97,443
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $54,772
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $54,772

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Sherry Antonen

Executive Director

Lake Norden Housing And Redevelopment Commission
PO Box 18

Lake Norden, SD 57248

Dear Ms. Antonen:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD024000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $63,718. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $257,086
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $257,086
4 |PHA Allocation Adjustment $63,718
5 |Project Eligibility $63,718
6 |Project Allocation Adjustment (if any) $63,718
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Cathy Evans

Executive Director

Lemmon Housing & Redevelopment Commission
PO Box 39

Lemmon, SD 57638

Dear Ms. Evans:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD025000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $77,235. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $24,459. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $206,234
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $206,234
4 |PHA Allocation Adjustment $52,776
5 |Project Eligibility $77,235
6 |Project Allocation Adjustment (if any) $52,776
7 [Project Funding Level after Allocation Adjustment and before Proration $24,459

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Lyle Bjorklund

Executive Director

Volga Housing And Redevelopment Commission
601 Samara Avenue

Volga, SD 57071

Dear Mr. Bjorklund:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD031000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $37,222. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $352,991
2 |Approved PHA Exclusion Request (Appeal) $0
3 [Revised Reserve Balance $352,991
4 |PHA Allocation Adjustment $37,222
5 |Project Eligibility $37,222
6 |Project Allocation Adjustment (if any) $37,222
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Jody Zueger

Executive Director

Aberdeen Housing & Redevelopment Commission
2324 3rd Avenue SE

Aberdeen, SD 57401

Dear Ms. Zueger:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD034000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $129,629. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $8,653. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $462,312
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $462,312
4 |PHA Allocation Adjustment $120,976
5 |Project Eligibility $129,629
6 |Project Allocation Adjustment (if any) $120,976
7 [Project Funding Level after Allocation Adjustment and before Proration $8,653

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. John Stengle

Executive Director

Pierre Housing & Redevelopment Commision
PO Box 937

Pierre, SD 57501

Dear Mr. Stengle:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD035000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $151,282. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $594,882
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $594,882
4 |PHA Allocation Adjustment $151,282
5 |Project Eligibility $151,282
6 |Project Allocation Adjustment (if any) $151,282
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mr. Richard Palmer

Executive Director

Miller Housing & Redevelopment Commision
PO Box 5

Miller, SD 57362

Dear Mr. Palmer:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD038000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $40,034. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $679,848
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $679,848
4 |PHA Allocation Adjustment $40,034
5 |Project Eligibility $40,034
6 |Project Allocation Adjustment (if any) $40,034
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Ms. Dorothy "Dotty" Koupal

Executive Director

Canton Housing & Redevopment Commission
903 W 5th Street

Canton, SD 57013

Dear Ms. Koupal:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD039000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $16,723. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $0. The project funding amount takes
into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $206,481
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $206,481
4 [PHA Allocation Adjustment $16,723
5 |Project Eligibility $16,723
6 |Project Allocation Adjustment (if any) $16,723
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Arlo Smith

Executive Director

Webster Housing And Redevelopment Commision
1101 E 7th Street

Webster, SD 57274

Dear Mr. Smith:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD040000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $61,669. Please note that the
eligibility for this project is subject to modification for revisions permitted in Notice PIH
2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012. Final
HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end of the
federal fiscal year. The project funding amount is $61,669. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $84,232
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $84,232
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $61,669
6 |Project Allocation Adjustment (if any) $0
7 [Project Funding Level after Allocation Adjustment and before Proration $61,669

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Ms. Nancy Meidinger

Executive Director

Watertown Housing And Redevelopment Commission
24 W Kemp

Watertown, SD 57201

Dear Ms. Meidinger:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD043000001

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $144,677. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $130,655. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $219,612
2 |Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $219,612
4 [PHA Allocation Adjustment $14,022
5 |Project Eligibility $144,677
6 |Project Allocation Adjustment (if any) $14,022
7 [Project Funding Level after Allocation Adjustment and before Proration $130,655

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Douglas D. Wells

Executive Director

Pennington County Housing And Redevelopment Commission
1805 W Fulton Street, Ste. 101

Rapid City, SD 57702

Dear Mr. Wells:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD045000011

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $570,768. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $5,541,327
2 |Approved PHA Exclusion Request (Appeal) $0
3 [Revised Reserve Balance $5,541,327
4 |PHA Allocation Adjustment $1,112,196
5 |Project Eligibility $570,768
6 |Project Allocation Adjustment (if any) $570,768
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center

www.hud.gov espanol.hud.gov
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Mr. Douglas D. Wells

Executive Director

Pennington County Housing And Redevelopment Commission
1805 W Fulton Street, Ste. 101

Rapid City, SD 57702

Dear Mr. Wells:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD045000016

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $541,428. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $0. The project funding amount
takes into account the Allocation Adjustment for each PHA. The methodology used to
determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHAs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $5,541,327
2 |Approved PHA Exclusion Request (Appeal) $0
3 [Revised Reserve Balance $5,541,327
4 |PHA Allocation Adjustment $1,112,196
5 |Project Eligibility $541,428
6 |Project Allocation Adjustment (if any) $541,428
7 [Project Funding Level after Allocation Adjustment and before Proration $0

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program_offices/public indian housing/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHAs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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Mrs. Sharon Scudder

Executive Director

Meade County Housing And Redevelopment Commission
1220 Cedar Street

Apartment 113

Sturgis, SD 57785
Dear Mrs. Scudder:

SUBJECT: Eligibility for Calendar Year 2012, Public Housing Operating Fund Program,
Project No. SD047063384

This letter provides information related to your Public Housing Agency’s (PHA)
Calendar Year 2012 Operating Fund program eligibility and Allocation Adjustment. After
HUD’s review of your PHA’s HUD-52723, “Operating Fund Calculation of Operating
Subsidy,” this project’s eligibility has been determined to be $169,547. Please note that
the eligibility for this project is subject to modification for revisions permitted in Notice
PIH 2011-55, Public Housing Operating Subsidy Calculations for Calendar Year 2012.
Final HUD-52723s will be posted on the Calendar Year 2012 Subsidy website at the end
of the federal fiscal year. The project funding amount is $169,547. The project funding
amount takes into account the Allocation Adjustment for each PHA. The methodology
used to determine this amount is provided in a schedule in greater detail below.

As background, the FY 2012 Appropriations Act included a provision that directed
HUD to offset up to $750 million from PHASs operating reserves (i.e., Operating Fund
allocation adjustments). To determine an individual PHA’s allocation adjustment, HUD
identified the amount of reserves above a minimum reserve level (equivalent to six months
of expenses for a small PHA, four months for all other PHAS, but in no event less than
$100,000). Next, each PHA's allocation adjustment was calculated. Where a PHA's
allocation adjustment exceeded their Operating Subsidy eligibility, their allocation
adjustment was capped to 12 months of their eligibility.

The Department afforded PHAS the opportunity to appeal the allocation adjustment
determined by HUD (the exclusion request process described in PIH Notice 2011-55).
Allocation adjustment appeals went through a rigorous review process within the
Department. Significant HUD resources were dedicated to the review of all appeals, to
ensure a fair and equitable process, and to further ensure that HUD could provide PHAS
their eligibility amounts earlier this year than ever before. HUD’s efforts in this regard
were focused on providing timely eligibility information to assist PHAs in forecasting and
budgeting to better enable PHAS to manage in an austere fiscal environment.
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Table 1 below lists elements in the structure of the 2012 Calendar Year allocations
with respect to the PHA and project eligibility and the Allocation Adjustment.

Table 1. CY 2012 Project Eligibility and Allocation Adjustment

1 |Calculated Reserve Balance $44,105
2 [Approved PHA Exclusion Request (Appeal) $0
3 |Revised Reserve Balance $44,105
4 |PHA Allocation Adjustment $0
5 |Project Eligibility $169,547
6 [Project Allocation Adjustment (if any) $0
7 |Project Funding Level after Allocation Adjustment and before Proration $169,547

Additional information is available at the PH Financial Management Division
website under the topic, “Allocation Adjustment.” Below is the URL link:

http://portal.hud.gov/hudportal/HUD?src=/program offices/public indian housina/programs/ph/a
m/of/opfnd2012/allocationadjustment

PHASs may also contact their HUD Field Offices regarding the eligibility
calculations and their Allocation Adjustments. It is important to note that the FY 2012
HUD Appropriations statute permitted HUD to set aside up to $20 million from the
Operating Fund appropriation to provide assistance to PHASs that encounter financial
hardship as a direct result of the operating reserve offset. The process for applying for this
funding, as well as the qualification criteria, will be published shortly by HUD.

Sincerely,

ALY

David A. Vargas, MSA CPA
Deputy Assistant Secretary,
Real Estate Assessment Center
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